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Appendix H: Technical Submittal Response Template
Business Proposal
Instructions:  Fill out the yellow shaded areas or where an Offeror Response is indicated.  This section contains questions related to general supplier information.  The Commonwealth would like to understand your company's background and financial stability. 
Offeror Name:

General Questions and Supplier Stability

1. Provide the name, title, street address, city, state, zip code, e-mail address, and telephone numbers (including mobile) of the primary contact person for this RFP.
	Name of Primary Contact
	 

	Title
	 

	Address
	 

	City
	 

	State
	 

	Zip Code
	 

	Email Address
	 

	Telephone
	 

	Mobile
	 


2. Please provide the following corporate information.
	Primary Line of Business:
	 

	Type of Business Organization (e.g. LLC)
	 
	 
	 
	 
	 

	# of years in business:
	 

	# of employees:
	 

	Annual Revenue for 2015:
	 

	Annual Revenue for each of the last 5 years:
	 

	Annual Revenue from Public Sector Clients for 2015:
	 

	Name of Parent Company, if any:
	 

	Name of Subsidiaries, if any:
	 


3. Financial Capability.  Describe your company’s financial stability and economic capability to perform the contract requirements.  Attach your company’s financial statements (audited, if available) for the past three fiscal years.  Financial statements must include the company’s Balance Sheet and Income Statement or Profit/Loss Statements.  Also include a Dun & Bradstreet comprehensive report, if available.  If your company is a publicly traded company, please provide a link to your financial records on your company website in lieu of providing hardcopies.  The Commonwealth reserves the right to request additional information it deems necessary to evaluate an Offeror’s financial capability.
Offeror Response
4. Is your firm's primary line of business in the area of Information Technology Hardware and Services? Indicate with an "X" below:
	Yes
	 
	
	No
	 

	
	
	
	
	


5. Are there other related lines of business that your firm is engaged in? If so, please list and describe.
Offeror Response
6. Are major changes (acquisitions, re-structuring, alliances, joint ventures) taking place in your organization?  Please provide your answer as succinctly as possible since we are only asking for very critical business changes that might significantly impact our evaluation of your company/proposal.
Offeror Response
7. Who are your five largest customers?  Please state the % of your revenue derived from your top 5 customers.  Please list the % for each of your top 5 customers separately. (e.g., customer 1 - X%, customer 2 - Y%, customer 3 - Z%).
	Customer Name
	2015 Revenue from Customer ($)
	% of Revenue derived from Customer

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


8. Objections and/or additions to standard Terms and Conditions and / or SLAs. Please document any objections and/or requested additions to the Appendix A, Standard Contract Terms and Conditions for IT Supplies and Related Services, Appendix E, Software License Requirements Agreement Template, and Appendix K, Service Level Requirements here. Please attach redlined versions for all Appendices A, E, and K that you take exception to.

Offeror Response
9. Emergency Preparedness. Referencing RFP Part IV, Section IV-3 I, Emergency Preparedness, please describe your company’s emergency response continuity of operations plan specific to this Lot.  Attach a copy of the plan, or at a minimum, summarize how the plan addresses the following aspects of pandemic preparedness:

a) Employee training (describe Offeror’s training plan, and how frequently it will be shared with employees)

b) Identified essential business functions and key employees (of yours) necessary to carry them out

c) Contingency plans for: 

i.) How Offeror will handle staffing issues when a portion of key employees are incapacitated due to illness.

ii.) How Offeror employees will carry out the essential functions if contagion control measures prevent them from coming to the primary workplace. 
d) How Offeror will communicate with staff and suppliers when primary communications systems are overloaded or otherwise fail, including key contacts, chain of communications (including suppliers), etc.

e) How and when Offeror’s emergency plan will be tested, and if the plan will be tested by a third-party.

Offeror Response
  

Technical Submittal Response Template

Instructions:  Fill out the yellow shaded areas or where an Offeror Response is indicated, as applicable.  Each Lot has its own section, so please respond to all questions for each Lot for which you are submitting a proposal.
Offeror Name:

Please indicate below with an “X” the Lots for which your company is submitting a proposal:

a. ____Lot 1 – Desktops, Laptops, Tablets, Ultra-Portable Laptops
b. ____Lot 2 – Tablets, Rugged Devices, Non-Traditional Desktops
c. ____Lot 3 – General Information Technology Peripherals 
d. ____Lot 4 – Apple Devices 
e. ____Lot 5 – Server Hardware

f. ____Lot 6 – Storage Hardware
Lot 1 – Desktops, Laptops and Ultra-Portable Laptops
All your answers in this section should be specific to Lot 1.

1. UNDERSTANDING OF THE PRODUCTS AND SERVICES REQUIRED.  State in succinct terms your company’s understanding of the Commonwealth’s objectives and the services required by this RFP for this Lot.

Offeror Response 
2. PROPOSAL SUMMARY.  Provide a summary description of the proposed effort and the services and solutions that your company will provide for this Lot.

Offeror Response 
3. PRODUCT DESCRIPTIONS.  Please provide a detailed description of the items being proposed for this Lot.  Include information such as model numbers, product line and additional technical information that may not be captured in the Standard Configurations outlined in Appendix C, Cost Proposal Response Template.  Please ensure that the proposed products and services meet or exceed the minimum requirements outlined in Appendix C, Cost Proposal Response Template.
Offeror Response 
4. REFERENCES.  Please provide three (3) public sector references for contracts similar in size and scope to the Commonwealth, including contract scope, client name, contact name, title, address, email address and telephone number.  At least two (2) of these references must be state governments.  References should be relevant to this Lot.
	
	Reference 1
	Reference 2
	Reference 3

	Contract Scope
	
	
	

	Client Name
	
	
	

	Contact Name
	
	
	

	Contact Title
	
	
	

	Address
	
	
	

	Email
	
	
	

	Telephone #
	
	
	

	State Government? Y/ N
	
	
	


5. PAST PUBLIC SECTOR EXPERIENCE.  Please describe your company’s experience and provide detailed examples of your work specific to the references provided above for this Lot.
Offeror Response 
6. REPORTING.  Please describe how your company will meet the requirements in Part IV, Section IV-3 K, Quarterly Report.  Attach a sample report, if possible.  Please also describe how your company will handle Quarterly Business Reviews.
Offeror Response 
7. STAFFING.  Please provide a staffing plan for your company’s proposed services (specific to this Lot), outlining key staff and their relevant experience, and describing their roles and responsibilities.  Attach an organizational chart and resumes for key staff being assigned to the Commonwealth.  Please specify the account manager and regional leads.  Identify by name any subcontractors and the services they will perform.
Offeror Response 
8. IMPLEMENTATION PLAN:  Please describe your company’s plan for contract implementation.  Specify the steps, timing and associated roles and responsibilities, and include a summary chart.  Please provide Lot-specific implementation steps, including how your company plans to help the Commonwealth transition to a more mobile work environment over time.
Offeror Response 
9. JUST-IN-TIME PURCHASING.  Has your company previously worked with state governments to facilitate a “Just-in-time” approach to hardware purchasing that reduces unnecessary advance purchasing and inventorying of hardware?  If so, please describe.
Offeror Response 
10. INVENTORY/ASSET MANAGEMENT.  Please describe your company’s inventory management process including its ability to share asset data records with the Commonwealth.  Additionally, how has your company have helped other states effectively manage their hardware assets?
Offeror Response 
11. EMERGING TECHNOLOGIES.  How does your company go about incorporating emerging technologies into its product portfolio and rolling them out to customers?

Offeror Response 
12. ASSET FLEXIBILITY.  Please describe how your company will provide the Commonwealth asset flexibility as Information Technology needs change.  This can include events such as asset upgrades, expansions, retirement or any other method of updating the existing hardware environment.  Please also describe how you will handle Standard Configuration Reviews and refresh the standard configurations.
Offeror Response 
13. SUPPLY CHAIN MANAGEMENT/MANAGED LOGISTICS.  Please describe your company’s supply chain network and how it is designed to maximize customer service.  The Commonwealth desires a contractor that can, among others things, provide staging and storage, respond quickly to changing needs and provide an effective expediting process if necessary.
Offeror Response 
14. PUNCH-OUT SITE.  Please provide a detailed explanation of how your company will meet the Commonwealth’s need for a punch-out site.

Offeror Response 
15. SERVICE INTEGRATION.  Referring to Appendix L, Service Management Integration Requirements, please describe how your company plans to integrate into the Commonwealth’s current service environment by meeting or exceeding these requirements.

Offeror Response 
16. INFORMATION TECHNOLOGY POLICIES (ITP).  Referring to Part I, Section I-28, please list any non-applicable ITPs and the rationale for why they are not applicable.

Offeror Response 
17. SELF-CLEANSING.  Referencing the Information Technology Policy ITP-SEC015, Data Cleansing Policy (http://www.oa.pa.gov/Policies/Documents/itp_sec015.pdf), and Part IV, Section IV-3.A.1.iv.a of the RFP, please describe how your company’s data cleansing processes meet these policy requirements and how your company will prevent sensitive information from being released when decommissioning or repairing hardware. Please also describe the OEM’s means for providing data cleansing services.
Offeror Response 
18. CONTINUOUS IMPROVEMENT.  Please describe how you will continuously improve the contract and help drive cost savings over the contract term.  
Offeror Response 
19. ACCESSIBILITY PLAN:  Please describe your plan for accessibility accommodations of assistive technology specific to this Lot. Please provide Lot-specific services and options available and how you intend to help the Commonwealth transition to a more accessibility focused work environment.
Offeror Response 
20. REQUIRED CONTRACT SERVICES PLAN:  Please describe and confirm your plan to fully implement your available services specific to this Lot. Please also provide any additional Lot-specific services and options you are capable of providing at no additional cost to the Commonwealth. 

Offeror Response 
Lot 2 – Tablets, Rugged Devices and Non-Traditional Desktops
All your answers in this section should be specific to Lot 2.
1. UNDERSTANDING OF THE PRODUCTS AND SERVICES REQUIRED.  State in succinct terms your company’s understanding of the Commonwealth’s objectives and the services required by this RFP for this Lot.
Offeror Response 
2. PROPOSAL SUMMARY.  Provide a summary description of the proposed effort and the services and solutions that your company will provide.
Offeror Response 
3. PRODUCT DESCRIPTIONS.  Please provide a detailed description of the items being proposed for this Lot.  Include information such as model numbers, product line and additional technical information that may not be captured in the Standard Configurations outlined in Appendix C, Cost Proposal Response Template.  Please ensure that the proposed products and services meet or exceed the minimum requirements outlined in Appendix C, Cost Proposal Response Template.

Offeror Response 
4. REFERENCES.  Please provide three (3) public sector references for contracts similar in size and scope to the Commonwealth, including contract scope, client name, contact name, title, address, email address and telephone number.  At least two (2) of these references must be state governments.  References should be relevant to this Lot.
	
	Reference 1
	Reference 2
	Reference 3

	Contract Scope
	
	
	

	Client Name
	
	
	

	Contact Name
	
	
	

	Contact Title
	
	
	

	Address
	
	
	

	Email
	
	
	

	Telephone #
	
	
	

	State Government? Y/ N
	
	
	


5. PAST PUBLIC SECTOR EXPERIENCE.  Please describe your company’s experience and provide detailed examples of your work specific to the references provided above for this Lot.

Offeror Response 
6. REPORTING.  Please describe how your company will meet the requirements in Part IV, Section IV-3.K, Quarterly Report.  Attach a sample report, if possible.  Please also describe how your company will handle Quarterly Business Reviews.
Offeror Response 
7. STAFFING.  Please provide a staffing plan for the proposed services (specific to this Lot), outlining key staff and their relevant experience, and describing their roles and responsibilities.  Attach an organizational chart and resumes for the key staff being assigned to the Commonwealth.  Please specify the account manager and regional leads.  Identify by name any subcontractors and the services they will perform.
Offeror Response 
8. IMPLEMENTATION PLAN:  Please describe your company’s plan for contract implementation.  Specify the steps, timing, and associated roles and responsibilities, and attach a summary chart.  Please provide Lot-specific implementation steps, including how your company plans to help the Commonwealth transition to a more mobile work environment over time.
Offeror Response 
9. JUST-IN-TIME PURCHASING.  Has your company previously worked with state governments to facilitate a “Just-in-time” approach to hardware purchasing that reduces unnecessary advance purchasing and inventorying of hardware?  If so, please describe.
Offeror Response 
10. INVENTORY/ASSET MANAGEMENT.  Please describe your company’s inventory management process including its ability to share asset data records with the Commonwealth.  Additionally, how has your company helped other states effectively manage their hardware assets?
Offeror Response 
11. EMERGING TECHNOLOGIES.  How does your company go about incorporating emerging technologies into its product portfolio and rolling them out to customers?

Offeror Response 
12. ASSET FLEXIBILITY.  Please describe how your company can provide the Commonwealth asset flexibility as Information Technology needs change.  This can include events such as asset upgrades, expansions, retirement or any other method of updating the existing hardware environment. Please also describe how your company will handle Standard Configuration Reviews and refresh the standard configurations.
Offeror Response 
13. SUPPLY CHAIN MANAGEMENT/MANAGED LOGISTICS.  Please describe your company’s supply chain network and how it is designed to maximize customer service.  The Commonwealth desires a contractor that can, among others things, provide staging and storage, respond quickly to changing needs and provide an effective expediting process if necessary.

Offeror Response 
14. SERVICE INTEGRATION.  Referring to Appendix L, Service Management Integration Requirements, please describe how your company plans to integrate into the Commonwealth’s current service environment by meeting or exceeding these requirements.

Offeror Response 
15. INFORMATION TECHNOLOGY POLICIES (ITP).  Referring to Part I, Section I-28, please list any non-applicable ITPs and the rationale for why they are not applicable.
Offeror Response 
16. SELF-CLEANSING.  Referring to Information Technology Policy, ITP-SEC015, Data Cleansing Policy (http://www.oa.pa.gov/Policies/Documents/itp_sec015.pdf), and Part IV, Section IV-3.A.2.iv.a of the RFP, please describe how your company’s data cleansing processes meet these policy requirements and how your company will prevent sensitive information from being released when decommissioning or repairing hardware. Please also describe the OEM’s means for providing data cleansing services.
Offeror Response 
17. CONTINUOUS IMPROVEMENT.  Please describe how you will continuously improve the contract and help drive cost savings over the contract term.  
Offeror Response 
18. ACCESSIBILITY PLAN:  Please describe your plan for accessibility accommodations of assistive technology specific to this Lot. Please provide Lot-specific services and options available and how you intend to help the Commonwealth transition to a more accessibility focused work environment.
Offeror Response 
19. REQUIRED CONTRACT SERVICES PLAN:  Please describe and confirm your plan to fully implement your available services specific to this Lot. Please also provide any additional Lot-specific services and options you are capable of providing at no additional cost to the Commonwealth. 

Offeror Response 
Lot 3 – General Information Technology (IT) Peripherals
All your answers in this section should be specific to Lot 3.

1. UNDERSTANDING OF THE PRODUCTS AND SERVICES REQUIRED.  State in succinct terms your company’s understanding of the Commonwealth’s objectives and the services required by this RFP for this Lot.

Offeror Response 
2. PROPOSAL SUMMARY.  Provide a summary description of the proposed effort and the services and solutions that your company will provide.
Offeror Response 
3. COVERAGE. Please describe the manufacturers your company carries, and describe the extent of coverage across product types and manufacturers. 
Offeror Response 
4. REFERENCES.  Please provide three (3) public sector references for contracts similar in size and scope to the Commonwealth, including contract scope, client name, contact name, title, address, email address and telephone number.  At least two (2) of these references must be state governments.  References should be relevant to this Lot.
	
	Reference 1
	Reference 2
	Reference 3

	Contract Scope
	
	
	

	Client Name
	
	
	

	Contact Name
	
	
	

	Contact Title
	
	
	

	Address
	
	
	

	Email
	
	
	

	Telephone #
	
	
	

	State Government? Y/ N
	
	
	


5. PAST PUBLIC SECTOR EXPERIENCE.  Please describe your company’s experience and provide detailed examples of your work specific to the references provided above for this Lot.

Offeror Response 
6. REPORTING.  Please describe how your company will meet the requirements in IV-3.K, Quarterly Report.  Attach a sample report, if possible.  Please also describe how your company will handle Quarterly Business Reviews.
Offeror Response 
7. STAFFING.  Please provide a staffing plan for the proposed services (specific to this Lot), outlining key staff and their relevant experience, and describing their roles and responsibilities.  Attach an organizational chart and resumes for the key staff being assigned to the Commonwealth.  Please specify the account manager and regional leads.  Identify by name any subcontractors and the services they will perform.
Offeror Response 
8. IMPLEMENTATION PLAN:  Please describe your company’s plan for contract implementation.  Please specify the steps, timing, and associated roles and responsibilities, and atttach a summary chart.  Please provide Lot-specific implementation steps.

Offeror Response 
9. EMERGING TECHNOLOGIES.  How does your company go about incorporating emerging technologies into its product portfolio and rolling them out to customers?

Offeror Response 
10. SUPPLY CHAIN MANAGEMENT/MANAGED LOGISTICS.  Please describe your company’s supply chain network and how it is designed to maximize customer service.  The Commonwealth desires a contractor that can, among others things, provide staging and storage, respond quickly to changing needs and provide an effective expediting process if necessary.

Offeror Response 
11. PUNCH-OUT SITE.  Please provide a detailed explanation of how your company will meet the Commonwealth’s need for a punch-out site.

Offeror Response 
12. INFORMATION TECHNOLOGY POLICIES (ITP).  Referring to Part I, Section I-28, please list any non-applicable ITPs and the rationale for why they are not applicable.

Offeror Response 
13. CONTINUOUS IMPROVEMENT.  Please describe how you will continuously improve the contract and help drive cost savings over the contract term.  
Offeror Response 
14. ACCESSIBILITY PLAN:  Please describe your plan for accessibility accommodations of assistive technology specific to this Lot. Please provide Lot-specific services and options available and how you intend to help the Commonwealth transition to a more accessibility focused work environment.
Offeror Response 
Lot 4 – Apple Devices

All your answers in this section should be specific to Lot 4.

1. UNDERSTANDING OF THE PRODUCTS AND SERVICES REQUIRED.  State in succinct terms your company’s understanding of the Commonwealth’s objectives and the services required by this RFP for this Lot.

Offeror Response 
2. PROPOSAL SUMMARY.  Provide a summary description of the proposed effort and the services and solutions that your company will provide.
Offeror Response 
3. PRODUCT DESCRIPTIONS.  Please provide a detailed description of the items being proposed for this Lot.  Please include information such as model numbers, product line and additional technical information that may not be captured in the Standard Configurations outlined in Appendix C, Cost Proposal Response Template.  Please ensure that the proposed products and services meet or exceed the minimum requirements outlined in Appendix C, Cost Proposal Response Template.

Offeror Response 
4. REFERENCES.  Please provide three (3) public sector references for contracts similar in size and scope to the Commonwealth, including contract scope, client name, contact name, title, address, email address and telephone number.  At least two (2) of these references must be state governments.  References should be relevant to this Lot.
	
	Reference 1
	Reference 2
	Reference 3

	Contract Scope
	
	
	

	Client Name
	
	
	

	Contact Name
	
	
	

	Contact Title
	
	
	

	Address
	
	
	

	Email
	
	
	

	Telephone #
	
	
	

	State Government? Y/ N
	
	
	


5. PAST PUBLIC SECTOR EXPERIENCE.  Please describe your company’s experience and provide detailed examples of your work specific to the references provided above for this Lot.

Offeror Response 
6. REPORTING.  Please describe how your company will meet the requirements in IV-3.K, Quarterly Report.  Attach a sample report, if possible.  Please also describe how your company will handle Quarterly Business Reviews.
Offeror Response 
7. STAFFING.  Please provide a staffing plan for your company’s proposed services (specific to this Lot), outlining key staff and their relevant experience, and describing their roles and responsibilities.  Attach an organizational chart and resumes for the key staff your company will be assigning to the Commonwealth.  Please specify the account manager and regional leads.  Identify by name any subcontractors and the services they will perform.
Offeror Response 
8. IMPLEMENTATION PLAN:  Please describe your company’s plan for contract implementation.  Specify the steps, timing, and associated roles and responsibilities, and attach a summary chart.  Please provide Lot-specific implementation steps, including how your company plans to help the Commonwealth transition to a more mobile work environment over time.
Offeror Response 
9. JUST-IN-TIME PURCHASING.  Has your company previously worked with state governments to facilitate a “Just-in-time” approach to hardware purchasing that reduces unnecessary advance purchasing and inventorying of hardware?  If so, please describe.
Offeror Response 
10. INVENTORY/ASSET MANAGEMENT.  Please describe your company’s inventory management process including your company’s ability to share asset data records with the Commonwealth.  Additionally, how has your company helped other states effectively manage their hardware assets?
Offeror Response 
11. EMERGING TECHNOLOGIES.  How does your company go about incorporating emerging technologies into your product portfolio and rolling them out to customers?

Offeror Response 
12. ASSET FLEXIBILITY.  Please describe how your company will provide the Commonwealth asset flexibility as Information Technology needs change.  This can include events such as asset upgrades, expansions, retirement or any other method of updating the existing hardware environment.  Please also describe how your company will handle Standard Configuration Reviews and refresh the standard configurations.
Offeror Response 
13. SUPPLY CHAIN MANAGEMENT/MANAGED LOGISTICS.  Please describe your company’s supply chain network and how it is designed to maximize customer service.  The Commonwealth desires a contractor that can, among others things, provide staging and storage, respond quickly to changing needs, and provide an effective expediting process if necessary.

Offeror Response 
14. DEVICE ENROLLMENT PROGRAM.  Does your company participate in Apple’s Device Enrollment Program?

Offeror Response 
15. SERVICE INTEGRATION.  Referring to Appendix L, Service Management Integration Requirements, please describe how your company plans to integrate into the Commonwealth’s current service environment by meeting or exceeding these requirements.

Offeror Response 
16. INFORMATION TECHNOLOGY POLICIES (ITP).  Referring to Part I, Section I-28, please list any non-applicable ITPs and the rationale for why they are not applicable.

Offeror Response 
17. SELF-CLEANSING.   Referring to Information Technology Policy, ITP-SEC015, Data Cleansing Policy (http://www.oa.pa.gov/Policies/Documents/itp_sec015.pdf), and Part IV, Section IV-3.A.4.ii.a of the RFP, please describe how your company’s data cleansing processes meet these policy requirements and how your company will prevent sensitive information from being released when decommissioning or repairing hardware. Please also describe the OEM’s means for providing data cleansing services.
Offeror Response 
18. CONTINUOUS IMPROVEMENT.  Please describe how you will continuously improve the contract and help drive cost savings over the contract term.  
Offeror Response 
19. ACCESSIBILITY PLAN:  Please describe your plan for accessibility accommodations of assistive technology specific to this Lot. Please provide Lot-specific services and options available and how you intend to help the Commonwealth transition to a more accessibility focused work environment.
Offeror Response 
20. REQUIRED CONTRACT SERVICES PLAN:  Please describe and confirm your plan to fully implement your available services specific to this Lot. Please also provide any additional Lot-specific services and options you are capable of providing at no additional cost to the Commonwealth. 

Offeror Response 
Lot 5 – Server Hardware and Services
All your answers in this section should be specific to Lot 5.

1. UNDERSTANDING OF THE PRODUCTS AND SERVICES REQUIRED.  State in succinct terms your company’s understanding of the Commonwealth’s objectives and the services required by this RFP for this Lot.

Offeror Response 
2. PROPOSAL SUMMARY.  Provide a summary description of the proposed effort and the services and solutions that your company will provide.
Offeror Response 
3. PRODUCT DESCRIPTIONS.  Please provide a detailed description of the items being proposed for this Lot.  Include information such as model numbers, product line and additional technical information that may not be captured in the Standard Configurations outlined in Appendix C, Cost Proposal Response Template.  Please ensure that the proposed products and services meet or exceed the minimum requirements outlined in Appendix C, Cost Proposal Response Template.

Offeror Response 
4. REFERENCES.  Please provide three (3) public sector references for contracts similar in size and scope to the Commonwealth, including contract scope, client name, contact name, title, address, email address and telephone number.  At least two (2) of these references must be state governments.  References should be relevant to this Lot.
	
	Reference 1
	Reference 2
	Reference 3

	Contract Scope
	
	
	

	Client Name
	
	
	

	Contact Name
	
	
	

	Contact Title
	
	
	

	Address
	
	
	

	Email
	
	
	

	Telephone #
	
	
	

	State Government? Y/ N
	
	
	


5. PAST PUBLIC SECTOR EXPERIENCE.  Please describe your company’s experience and provide detailed examples of your work specific to the references provided above for this Lot.
Offeror Response 
6. REPORTING.  Please describe how your company will meet the requirements in IV-3.K, Quarterly Report.  Attach a sample report, if possible.  Please also describe how your company will handle Quarterly Business Reviews.  
Offeror Response 
7. STAFFING.  Please provide a staffing plan for your proposed services (specific to this Lot), outlining key staff and their relevant experience, and describing their roles and responsibilities.  Include an organizational chart and resumes for the key staff being assigned to the Commonwealth.  Please specify the account manager and regional leads.  Identify by name any subcontractors and the services they will perform.
Offeror Response 
8. IMPLEMENTATION PLAN:  Please describe your company’s plan for contract implementation.  Specify the steps, timing, and associated roles and responsibilities, and include a summary chart.  Please provide implementation steps as well as an explanation of how your company will assist the Commonwealth with its goal of standardizing server options.

Offeror Response 
9. JUST-IN-TIME PURCHASING.  Has your company previously worked with state governments to facilitate a “Just-in-time” approach to hardware purchasing that reduces unnecessary advance purchasing and inventorying of hardware?  If so, please describe.
Offeror Response 
10. SERVICE INTEGRATION.  Referring to Appendix L, Service Management Integration Requirements, please describe how your company plans to integrate into the Commonwealth’s current service environment by meeting or exceeding these requirements.

Offeror Response 
11. INVENTORY/ASSET MANAGEMENT.  Please describe your company’s inventory management process as well as how your company has helped other states effectively manage their hardware assets.

Offeror Response 
12. EMERGING TECHNOLOGIES.  How does your company go about incorporating emerging technologies into its product portfolio and rolling them out to customers?

Offeror Response 
13. ASSET FLEXIBILITY.  Please describe how your company will provide the Commonwealth asset flexibility as Information Technology needs change.  This can include events such as asset upgrades, expansions, retirement or any other method of updating the existing hardware environment.  Please also describe how your company will handle Standard Configuration Reviews and refresh the standard configurations.
Offeror Response 
14. SUPPLY CHAIN MANAGEMENT/MANAGED LOGISTICS.  Please describe your company’s supply chain network and how it is designed to maximize customer service.  The Commonwealth desires a contractor that can, among others things, provide staging and storage, respond quickly to changing needs, and provide an effective expediting process if necessary.

Offeror Response 
15. INFORMATION TECHNOLOGY POLICIES (ITP).  Referring to Part I, Section I-28, please list any non-applicable ITPs and the rationale for why they are not applicable.

Offeror Response 
16. SELF-CLEANSING.  Referring to Information Technology Policy ITP-SEC015, Data Cleansing Policy (http://www.oa.pa.gov/Policies/Documents/itp_sec015.pdf), and Part IV, Section IV-3.A.5.iii.a of the RFP, please describe how your company’s data cleansing processes meet these policy requirements and how your company will prevent sensitive information from being released when decommissioning or repairing hardware. Please also describe the OEM’s means for providing data cleansing services.
Offeror Response 
17. CONTINUOUS IMPROVEMENT.  Please describe how you will continuously improve the contract and help drive cost savings over the contract term.  
Offeror Response 
18. ACCESSIBILITY PLAN:  Please describe your plan for accessibility accommodations of assistive technology specific to this Lot. Please provide Lot-specific services and options available and how you intend to help the Commonwealth transition to a more accessibility focused work environment.
Offeror Response 
19. REQUIRED CONTRACT SERVICES PLAN:  Please describe and confirm your plan to fully implement your available services specific to this Lot. Please also provide any additional Lot-specific services and options you are capable of providing at no additional cost to the Commonwealth. 

Offeror Response 

20. CONSUMPTION BASED PRICING MODEL:  Please describe and confirm your company’s ability to provide a consumption based pricing model for any or all of the following scenarios: devices procured through this Lot and located onsite, in a third-party data center, or in a data center operated by your company. Also, provide a narrative description of each pricing model. 

Offeror Response 

Lot 6 – Storage Hardware and Services
All your answers in this section should be specific to Lot 6.
1. UNDERSTANDING OF THE PRODUCTS AND SERVICES REQUIRED.  State in succinct terms your company’s understanding of the Commonwealth’s objectives and the products and services required by this RFP for this Lot.

Offeror Response 
2. PROPOSAL SUMMARY.  Provide a summary description of the proposed effort and the services and solutions that your company will provide.
Offeror Response 
3. PRODUCT DESCRIPTIONS.  Please provide a detailed description of the items being proposed for this Lot.  Include information such as model numbers, product line and additional technical information that may not be captured in the Standard Configurations outlined in Appendix C, Cost Proposal Response Template.  Please ensure that the proposed products and services meet or exceed the minimum requirements outlined in Appendix C, Cost Proposal Response Template. Please also include your strategy to meet the Commonwealth’s Scalability and Reliability needs for these devices.
Offeror Response 
4. REFERENCES.  Please provide three (3) public sector references for contracts similar in size and scope to the Commonwealth, including contract scope, client name, contact name, title, address, email address and telephone number.  At least two (2) of these references must be state governments.  References should be relevant to this Lot
	
	Reference 1
	Reference 2
	Reference 3

	Contract Scope
	
	
	

	Client Name
	
	
	

	Contact Name
	
	
	

	Contact Title
	
	
	

	Address
	
	
	

	Email
	
	
	

	Telephone #
	
	
	

	State Government? Y/ N
	
	
	


5. PAST PUBLIC SECTOR EXPERIENCE.  Please describe your company’s experience and provide detailed examples of your work specific to the references provided above for this Lot
Offeror Response 
6. REPORTING.  Please describe how your company will meet the requirements in Part IV, Section IV-3.K, Quarterly Report.  Attach a sample report, if possible.  Please also describe how your company will handle Quarterly Business Reviews.
Offeror Response 
7. STAFFING.  Please provide a staffing plan for your company’s proposed services (specific to this Lot), outlining key staff and relevant experience, and describing their roles and responsibilities.  Attach an organizational chart and resumes for the key staff being assigned to the Commonwealth.  Please specify the account manager and regional leads.  Identify by name any subcontractors and the services they will perform.
Offeror Response 
8. IMPLEMENTATION PLAN:  Please describe your company’s plan for contract implementation.  Specify the steps, timing, and associated roles and responsibilities, and attach a summary chart.  Please provide Lot-specific implementation steps.

Offeror Response 
9. JUST-IN-TIME PURCHASING.  Has your company previously worked with state governments to facilitate a “Just-in-time” approach to hardware purchasing that reduces unnecessary advance purchasing and inventorying of hardware?  If so, please describe.
Offeror Response 
10. SERVICE INTEGRATION.  Referring to Appendix L, Service Management Integration Requirements, please describe how your company plans to integrate into the Commonwealth’s current service environment by meeting or exceeding these requirements.

Offeror Response 
11. INVENTORY/ASSET MANAGEMENT.  Please describe your company’s inventory management process as well as how your company has helped other states effectively manage their hardware assets.

Offeror Response 
12. EMERGING TECHNOLOGIES.  How does your company go about incorporating emerging technologies into its product portfolio and rolling them out to customers?
Offeror Response 
13. ASSET FLEXIBILITY.  Please describe how your company will provide the Commonwealth asset flexibility as Information Technology needs change.  This can include events such as asset upgrades, expansions, retirement or any other method of updating the existing hardware environment.  Please also describe how your company will handle Standard Configuration Reviews and refresh the standard configurations.
Offeror Response 
14. SUPPLY CHAIN MANAGEMENT/MANAGED LOGISTICS.  Please describe your company’s supply chain network and how it is designed to maximize customer service.  The Commonwealth desires a contractor that can, among others things, provide staging and storage, respond quickly to changing needs, and provide an effective expediting process if necessary.
Offeror Response 
15. INFORMATION TECHNOLOGY POLICIES (ITP).  Referring to Part I, Section I-28, please list any non-applicable ITPs and the rationale for why they are not applicable.

Offeror Response 
16. SELF-CLEANSING.  Referring to Information Technology Policy, ITP-SEC015, Data Cleansing Policy (http://www.oa.pa.gov/Policies/Documents/itp_sec015.pdf), and Part IV, Section IV-3.A.6.iv.a of the RFP, please describe how your company’s data cleansing processes meet these policy requirements and how your company will prevent sensitive information from being released when decommissioning or repairing hardware. Please also describe the OEM’s means for providing data cleansing services.
Offeror Response 
17. CONTINUOUS IMPROVEMENT.  Please describe how you will continuously improve the contract and help drive cost savings over the contract term.  
Offeror Response 
18. ACCESSIBILITY PLAN:  Please describe your plan for accessibility accommodations of assistive technology specific to this Lot. Please provide Lot-specific services and options available and how you intend to help the Commonwealth transition to a more accessibility focused work environment.
Offeror Response 
19. REQUIRED CONTRACT SERVICES PLAN:  Please describe and confirm your plan to fully implement your available services specific to this Lot. Please also provide any additional Lot-specific services and options you are capable of providing at no additional cost to the Commonwealth.  
Offeror Response 

20. CONSUMPTION BASED PRICING MODEL:  Please describe and confirm your company’s ability to provide a consumption based pricing model for any or all of the following scenarios: devices procured through this Lot and located onsite, in a third-party data center, or in a data center operated by your company. Also, provide a narrative description of each pricing model. 

Offeror Response 

















